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EXECUTIVE BOARD PROFILE

Senior executive and experienced board professional with extensive leadership across the industrial sector, including
private equity-backed businesses, international operations, transformation, buy-and-build and strategic value
creation. Former chief executive, executive vice president, group executive committee member and division director
with responsibility for large-scale European operations, complemented by substantial experience as chair and board
member in private equity-backed environments.

Works closely with management teams, shareholders and boards on growth strategy, transformation, acquisitions,
leadership development, succession and performance, with particular experience supporting businesses through
growth, turnaround and ownership transition.

CORE BOARD COMPETENCIES

International growth » Corporate governance * Private equity
Supervisory board leadership * Business transformation e Commercial leadership
Operational leadership  Risk management * Leadership development
Management—board collaboration » Go-to-market strategy * Health and safety

BOARD AND SUPERVISORY EXPERIENCE

Chair of the Supervisory Board

A private equity-backed industrial portfolio

* Chaired the supervisory board within a private equity-backed environment.

e Supported the turnaround of a group of companies across several countries and their subsequent sale.

* Provided board-level oversight of transformation and value-creation priorities.

Board Member

A private equity-backed specialist manufacturer

* Served on the board under its first private equity owner and continued after its sale to a second investor.

* Supported the next phase of strategy, focused on buy-and-build, including the first acquisitions.

Chair of the Supervisory Board

A private equity-backed producer | Current

* Chairs the supervisory board through a significant growth and expansion phase.

e Supports an ambition to more than double earnings through organic growth, buy-and-build and international
expansion.

Advisory roles

Privately owned and private equity-backed businesses | Current

* Advises several businesses on growth, business development, transformation, leadership and succession.

EXECUTIVE CAREER
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Executive Vice President, Business Division | Member, Group Leadership Team
An international materials group

* Senior executive leadership of a multi-company division, following a long career in industrial operations,
transformation and growth.

Chief Executive Officer

A family-founded manufacturing group | More than a decade

e Led a period of substantial commercial and organisational growth, multiplying turnover many times over through
buy-and-build and organic growth.

* Completed the sale of the company to a strategic buyer in a significant transaction.

Independent Advisor to Private Equity Investors

Independent advisory practice

* Supported private equity transactions and opportunities, including a notably successful investment exit, applying
commercial and operational experience to investment decisions.

Commercial Director | Division Director | Group Executive Committee Member

A multinational industrial group | More than two decades

» Held overall responsibility for dozens of European companies, with turnover above one billion euros and
thousands of employees.

* Managed complex operations across multiple European markets, combining commercial leadership with broad
operational and strategic responsibility.

BOARD AND LEADERSHIP VALUE

Governance and oversight — Experienced chair and board member in private equity-backed governance, strategic
oversight and shareholder engagement.

Growth and transformation — A record of leading businesses through significant growth and change.
M&A and buy-and-build — Experienced in acquisition-led growth and integration.

Leadership and succession — Active in recruitment, leadership development and succession planning, including
direct engagement with employee representatives.

Responsible business — A consistent focus on compliance, sustainability, ESG, and health and safety.
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