EXECUTIVE BOARD BIOGRAPHY

SUPERVISORY BOARD CHAIR | NON-EXECUTIVE DIRECTOR | FORMER CEO
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THE BOARD PERSPECTIVE

Strategic leader with extensive boardroom and executive operating experience. A career that moved from senior
commercial roles to the chief executive's chair, alongside advisory work for private equity investors, gives this
director the ability to judge strategy through three lenses at once: governance, execution and performance. The
board contribution is strongest in businesses facing growth, transformation or a change of ownership, where strategic
ambition has to be matched by disciplined execution and clear accountability.

EXECUTIVE EXPERIENCE THAT INFORMS THE BOARDROOM

Executive Vice President, Business Division | Member, Group Leadership Team
An international materials group | Recent

¢ Led a division of several dozen companies across two continents, with turnover above one billion euros and a
workforce in the thousands.

e Contributed at group level to strategy and leadership priorities across a complex international organisation.
* Directed cross-functional teams on product development, market expansion and operational efficiency.
Chief Executive Officer

A family-founded manufacturing group | More than a decade

¢ Led the company through a sustained period of commercial and organisational expansion, multiplying turnover
many times over through organic growth and buy-and-build.

* Concluded the journey with the sale of the business to a strategic buyer in a significant transaction.
Independent Advisor to Private Equity Investors
Independent advisory practice

e Advised investors on transactions and opportunities, bringing commercial and operational judgement to
investment decisions and a close understanding of shareholder value-creation agendas.

Commercial Director | Division Director | Group Executive Committee Member
A multinational industrial group | More than two decades

* Progressed through senior leadership roles to responsibility for dozens of European companies, turnover above
one billion euros and thousands of employees.

e Combined commercial, operational and strategic accountability with group executive committee exposure.

CURRENT BOARD PLATFORM

Supervisory Board Chair, private equity-backed producer — Growth strategy, earnings ambition, buy-and-build
and international expansion.

Board Member, private equity-backed specialist manufacturer — Growth, buy-and-build, ownership transition
and alignment between shareholders and management.

Former Supervisory Board Chair, private equity-backed industrial portfolio — Transformation, portfolio
performance, governance and value creation.
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WHERE THE EXPERIENCE ADDSMOST BOARD VALUE

Value creation — Understands how boards translate shareholder objectives into practical priorities for growth,
performance, transactions and organisational effectiveness.

Ownership and transactions — Direct exposure to private equity environments, buy-and-build, acquisitions and
ownership transitions.

CEO and management oversight — Brings a chief executive's experience to the boardroom: constructive
challenge, informed support and clear expectations on execution.

International complexity — Leadership responsibility spanning many companies, markets, cultures and operating
environments.

Governance with commercial judgement — Combines oversight, risk awareness and stakeholder discipline with a
close understanding of customers, operations and markets.

BOARDROOM PROFILE

This director is most valuable where a board needs more than formal oversight: where directors must understand the
economics of the business, test the quality of execution, challenge management constructively and keep shareholder
objectives connected to long-term enterprise value.

Supervisory board leadership, chief executive experience, group executive committee exposure and private equity
work allow a natural move between strategic, operational and governance discussions — an independent
perspective that stays close enough to the realities of running complex businesses to remain practical.

* Independent judgement » Governance discipline * Private equity and value creation

« International industrial experience « Chief executive perspective
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